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•Devon County Council and Community Energy

•South West Energy Hub Synthetic PPA Report

•Bristol City Council Sleeved Pool

•Further Information 



Review of opportunities for working with 
community energy groups

Both local and community energy solutions are increasingly 
viewed as vital to achieving an affordable, secure, low–carbon 
future whilst also delivering wide–ranging economic, social and 
environmental benefits. There is a growing voice encouraging 
local authorities to help realise these potential benefits by 
working in partnership with community organisations to create 
long–term local energy strategies and forward–thinking policies 
to help local energy schemes to survive damaging council 
budget cuts, and realise their positive benefits 

(LGA/Community Energy England) 



Bristol City Council & Community Energy



Community-owned renewable energy in local economy

• Benefits of Community Energy Report was commissioned by Devon 
County Council (DCC) and the South West Energy Partnership, part 
of the European Local Energy Assistance programme. 

• The report concluded that for a 30MWp solar farm the additional 
benefits would generate an additional £15.9m in economic value 
to the Devon economy. This added benefit comes from a range of 
areas. A critical part of community energy groups is their 
Community Benefit Fund with surpluses invested in social and 
community projects. The initial fund created by the group can 
leverage further funding to invest in such projects, generating 
additional value. Evidence shows investing in these community 
projects generates more in benefits than the cost of the 
investment. Lastly, the investment return to local shareholders 
means greater income will be retained in the local economy rather 
than leaking out to external investors. As this money is spent in the 
local economy it will generate further rounds of economic activity, 
supporting additional jobs. 

• From solar PV to hydro projects, Devon has approximately 25 
community energy schemes, more than any other county in 
England – and the majority of these got off the ground following 
support from Devon County Council and the Community Energy 
Accelerator Scheme. 

• The evidence-based study concludes that investing in local, 
community-owned renewable energy generation projects can 
deliver better value for money for a local economy than 
purchasing similar energy from a traditional commercial provider. 

• The report was completed by CAG Consultants and is based on 
Treasury Green Book compliant methodology to determine the 
socio-economic benefits. 



South West Energy Hub – Synthetic PPA Toolkit

• South West Energy Hub Review of SPPAs

• The project seeks to understand the complexities of SPPAs in 
detail and develop SPPA Heads of Terms

• Also reviews the various PPA options as compared to the SPPA

• Provides heads of Terms both for a financial instrument SPPA 
and a generic PPA

• Specifically for Devon looking at how to purchase energy from 
community energy organisations through an SPPA

• To keep generation and supply localised

• To maximise the social value gained from procuring electricity 
from a community energy generation project

• To meet net zero targets in Authority areas



Why?

• Increased financial viability by working directly with 
Community Generators

• Long-term security of supply from green energy

• An ability to ensure social value is maximised

• Working towards net zero goals

• An opportunity to maximise local spend

• A means to increase local generation in the current climate of 
no subsidies for small scale renewable electricity generation

• An ability to ensure contribution to local area plans

• Greater governance over ownership and management of the 
renewable asset



How? (contract Structure for SPPA)

• Authority agrees to a PPA price with the generator and 
possibly a price for social value/”green benefits”.  (the 
financial instrument)

• Generator delivers renewable energy to the grid and is paid 
by a supplier (PPA with generator and supplier)

• Generator and Authority settle the difference between the 
variable market price and the strike price and the generator 
delivers renewable certificates to Authority. (the financial 
instrument)

• Authority continues to buy its power from the supplier at the 
variable market price, which is now hedged by the synthetic 
PPA. (PPA between Authority and the supplier)



How? (procurement)

• Main contracting arrangement of a synthetic PPA is a 
financial instrument 

• No requirement for procurement of the financial instrument 
part of the contracting arrangements (procurement is still 
required for the agreement with the supplier)

• As a contract for financial services in connection with the 
issue, sale, purchase or transfer of securities or other 
financial instruments, within the meaning set out in Directive 
2014/65/EU of the European Parliament and of the Council of 
15 May 2014 on markets in financial instruments (“Mifid ii”) 
falls outside of the scope of the Public Contracts Regulations

• Synthetic-PPA-Toolkit-Report.pdf (swenergyhub.org.uk)

https://www.swenergyhub.org.uk/wp-content/uploads/2021/04/Synthetic-PPA-Toolkit-Report.pdf


Practical examples from Bristol City Council



The Council’s delivery to date

• Investing over £6m in low-carbon heat networks to 
date with over 1,000 social housing properties 
connected to the network and the first commercial 
connection secured.

• Being the only local authority in England to own 
large-scale wind turbines having invested £7m in the 
installation of two 2.5MW wind turbines.

• Investing £5m in 4MW of solar PV on council-owned 
buildings and land.

• Overseeing a project to deliver 120 new public 
electric vehicle charging points to the region by 
2021.



Bristol City Council Sleeved Pool



Useful Information

• Report from the South West Energy Hub

Synthetic-PPA-Toolkit-Report.pdf (swenergyhub.org.uk)

• Sleeved Pool trial currently being researched by Bristol City 
Council more details of which can be seen at 
https://www.regen.co.uk/project/feasibility-analysis-of-bristol-
city-councils-electricity-sleeving-pool/

• Research and projects delivered by Devon County Council 

Devon Community Energy Impact Report 2018 - Regen

https://www.swenergyhub.org.uk/wp-content/uploads/2021/04/Synthetic-PPA-Toolkit-Report.pdf
https://www.regen.co.uk/project/feasibility-analysis-of-bristol-city-councils-electricity-sleeving-pool/
https://www.regen.co.uk/publications/devon-community-energy-impact-report-2018/

